
Page 1

Project review template

Areas for improvement:Successes:

Project: Date:Project review team:

Additional comments: Additional comments:



Page 2

Project review template

Unexpected blockers:

Additional comments: Additional comments:

Future actions:


	Areas for improvement:: What didn't go well?
	Project:: 
	Project review team:: 
	Successes:: What went well?
	Additional comments: 1: 
	Additional comments: 2: 
	Date:: 
	Unexpected blockers:: What surprised us?
	Future actions:: What actions will we take? What lessons were learned?
	Additional comments: 3: 
	Additional comments: 4: 


